
Our Traditions are to group survival and harmony what the Twelve Steps are to
each member’s sobriety and peace of mind. In our “Twelve and Twelve” it tells us
that the Traditions symbolize the sacrificial character of our life together and they
are the greatest force for unity that we know. They apply to the life of the
Fellowship itself. They outline how AA maintains its unity and relates itself to the
world about it, the way it lives and grows.

Our Ninth Tradition says that “AA, as such, ought never be organized; but we may
create service boards or committees directly responsible to those they serve.”
When this Tradition was originally written it said AA needs the least possible
organization. But as time went by they decided that AA needed no organization.

Huh? How do you run any place with no organization? What’s really meant by “no
organization” is that AA can never have an organized direction or government. This
is pretty straightforward. It tells us who really is supposed to run the show. You
are, we are, since our leaders are just trusted servants. We supply the direction,
and they execute. Thus, we have no membership rules and no means of
enforcement of obedience or discipline upon our members. We have no power to
expel or punish our members. In the Charter of the General Service Conference
(GSC) in the Statement of Purpose it states that the General Service Conference of
AA is the guardian of the world services and the Twelve Traditions of AA. The
conference shall be a service body only, never a government of AA. How many
charters do you know that openly declare they have no power?

If you have ever written to GSO with a question about how something should be
done in an AA group you know that the normal response contains a suggestion that
indicates the experience of other groups, and then a statement that you are free
to do as your group determines. What they won’t do is tell your group how it has to
do it.

The board is given no power of enforcement with regard to the actions of AA
groups or individuals, nor does it have any punitive powers. On a group level the 
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same principle resides. In many ways this Tradition helped
me understand true leadership. I have found that
leadership through enforcement is not optimal and
eventually does not produce desired results. True
leadership steers people to and along the right path
without them being forced to do so or face a penalty for
not doing so.

We certainly can and do organize ourselves for service
through various committees. We do not professionalize or
organize in a commercial manner and thus we do not
threaten our spiritual foundation. We maintain enough
structure to provide these services and enough funds to
support them, thus we remain “comfortably” poor.

What do I learn personally from Tradition Nine? Well for
one thing, the practice of it demonstrates that leadership,
true leadership, is not about getting power. Leadership is
about being empowered by those I serve because of my
leadership. When I’m being of service I do not need
ultimate authority.

I personally think we need to be cautious about how we
proceed with the authority we vest in our service boards
and committees. We need to make sure that these entities
continue getting their direction from the Fellowship rather
than giving direction to the Fellowship. That’s why it’s so
important that our groups send their representatives
(GSRs) to the district meetings and area service
assemblies to carry the conscience of the groups who in
turn impart their group conscience on the delegate who
carries it to the GSC. This is how we maintain a group
conscience that reflects the will of a Higher Power.

A simple example of a necessary need for some forms of
organization are our meeting guides and telephone
services. Many people find us through meeting guides or
hotline services. What would we look like if we didn’t have 
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Never Organized, Huh?
by Harold I. - Marietta, Georgia

In AA, who really runs the show? You do. We do. A member helps explain.
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https://www.aagrapevine.org/

12 Step Calls – 14
General Info – 5
Family Help – 0
Meeting Info – 32
Central Office Business – 59
Medical/Detox – 0
Visitors – 74
After-hours calls – 47
 
Visits to aancmco.org/ website: 
Unique Visitors – 13,299
Total Visits – 31,566; Visits/Visitor – 2.37
Total Pages – 87,693; Pages/Visit – 2.78

Call & Visitor Log
July 2025

Stories of Gratitude

September Grapevine
now available!

This month’s featured section is “Stories of Gratitude.”
AA members share powerful, personal stories about

being thankful, appreciating the moment, helping others
and living life to its fullest. 

Central Office is
looking for
volunteers to
answer the phone 
from 1:30pm in 
the afternoon until
9:30am the next
morning. Most nights
don’t see more than
a call or two, rarely
after 10 or 11pm. 

One year of sobriety is required. 

Information can be found at:
https://aancmco.org/index.php/about-
ncmco/service/
(scroll down to “After-Hours Phone
Volunteer”) 

Or call Central Office at (828) 254-8539.

After-Hours Phone 
Volunteers Needed

Most callers are interested
in meeting information so
volunteers should have the
internet at hand to access
the meeting guide.

Do you have a personal story, a poem or an interesting
article you would like to see published in the Mountain
Doin’s?

Send it to us by the 15th of the month in order for us to
include it in the following month’s newsletter (i.e. January
15 for the February issue).  Stories and articles can be up
to about 600 words in length.  Please include copyright
information if the article contains quotes or portions that
have been published in a book (i.e. “Alcoholics Anonymous,
4th edition, page ??”) or magazine (i.e. “From the (date)
Grapevine”) 

Submissions can be mailed to: NCMCO, 70 Woodfin Pl,
Suite 212, Asheville, NC 28801, or emailed to:
info@wncaa.org

If you have any questions, give us a call: 828-254-8539. 
We look forward to hearing from you!

AA Members: submit your
stories, articles or poems!
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https://aancmco.org/
https://aancmco.org/index.php/about-ncmco/service/
https://aancmco.org/index.php/about-ncmco/service/
mailto:info@wncaa.org


COR/Board meetings are held the second
Thursday of odd-numbered months. All
A.A. members are welcome to attend but
only CORs (Central Office Representatives)
may vote so we encourage your group to
elect a COR. Your input is important to us!

The Board may have found a new Mountain
Doin’s Editor! Kelly B. has expressed a
strong interest and has met with Pam
several times. They will be working
together over the next few months as
Kelly learns the process. Hopefully she will
take over in January, subject to Board
approval.

The next General Committee (COR/Board)
meeting will be Thursday, September 11,
6:00pm, via Zoom Meeting ID: 
757 855 2319; Passcode: 000000 

For updated meeting information 
and Zoom link, check the website: 
https://aancmco.org/index.php/events/

COR/NCMCO 
Board Meeting

Printable In-person 
Meeting Guide

Meetings in all 3 Districts

Meetings in District 70

Meetings in District 71

Meetings in District 80

Where to Find
Meetings

Prudent Reserve
$16,161.34

Operating Account
$10,226.57

Rent Deposit - $900.00 
Petty Cash - $50.00

Cash on Hand
as of 7/31/2024

Profit & Loss YTD
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Contributions

Revised for 2025

Suggestions & Addresses for Sending
Donations to the A.A. Service Structure*

* From the pamphlet “Self-Support: Where Money & 
Spirituality Mix.”  Recommendations for other

percentages are also in the pamphlet.

Note: If you think there is a contribution missing from your group total,
please let us know. We try our best to get donations listed correctly, but
we do make mistakes sometimes and list a donation under the wrong
group. As always, we thank you all - AA groups and individual members -
for your generous support! 



NOTE:  For updates, please check the specific event 
websites, or https://aancmco.org/index.php/events/

See flyers for additional events not listed here.

Labor Day BBQ. September 1, 1:30-6:00pm. AVL 12 Step Club, 1 Kenilworth
Knolls, Unit 4, Asheville 28805 (see flyer) 

Fireside Sobriety Circle Campout.  September 4-7.  Yogi in the Smokies
Campground, Big Cove Road, Cherokee. For more details see flyer or
contact Herb: firesidesobriety@gmail.com

Bridging the Gap Workshop.  September 5-7.  Hosted by Area 5 – The
Greater Los Angeles Area. Sheraton Ontario Airport Hotel. 429 N Vineyard
Ave, Ontario, CA 91764. For more information see flyer or 
visit the website: https://www.btgww.org/

The Big Book Comes Alive! September 19-20. St James Episcopal Church,
424 W State St, Black Mountain, NC 28711. See flyer for more information. 

8th Annual WNCCYPAA Campout.  October 3-5.  Kuykendall Camp, 
116 Cathey's Creek Rd, Brevard 28712. For more information and
registration, visit the website: https://www.avlypaa.com/

NCCYPAA 2025.  October 10-12.  Millenium Hotel Durham, 2800 Campus
Walk Ave, Durham, NC 27705. For more information and registration, visit
the website: https://aanorthcarolina.org/event/north-carolina-
conference-of-young-people-in-aa-nccypaa/ 
or: https://nccypaa-2025.square.site/

Comedy Fest 2025.  Thursday October 23, 7:00pm.  Hosted by the Monday
Night Open Meeting in support of District 70. The Mule @ Devil’s Foot
Beverage, 131 Sweeten Creek Rd. Ste 10, Asheville, NC 28803

Halloween Dance & Costume Contest.  October 31, 8:00pm-Midnight.
AVL 12 Step Club, 1 Kenilworth Knolls, Unit 4, Asheville 28805 (see flyer) 

Area 51 Events:  https://aanorthcarolina.org/events/

GSO in New York:  For events around the country and the 
world, as well as great information, go to: https://www.aa.org/ 
and Box 459: https://www.aa.org/sites/default/files/newsletters/
f-36_spring2025.pdf

Special Meetings 
and Events

those services? And what would we look like if we had those
things but had no structure or format for them?

Keep in mind that all the Traditions are guidelines. If I don’t
follow them you cannot keep me out of AA. We have
committees that may have chairpersons, but they are not
bosses. I have been a GSR, DCM, chair of the Metro Atlanta
DCMs and treasurer for AA throughout the state of Georgia. In
some of those roles I had the authority to write checks and
sign legal agreements. And yet I never had the authority to tell
a single AA member what to do, nor to punish anyone for not
doing what I wanted done or for not doing it well enough.

In my leadership roles in business I had the authority to direct
people and the power to inflict consequences for failure to
follow instructions or even poor performance. Early in my
leadership career I was what you might call an authoritarian
leader, and I used the weapons of fear and domination
frequently. As I progressed in my AA service, business
associates and employees noticed a style adjustment toward
more collaboration and inclusion. I will assure you that people
liked the Harold AA fashioned much better than the old
Harold. More importantly, I became a more effective leader.

Never Organized, Huh? (continued from page 1)

I was waiting for my iced latte at a local coffee shop when a
familiar voice called my name. I turned to see my “sworn
enemy” standing there with a halfway grin. “Got a minute?” he
asked. We sat down at a small table to talk. 

I came into AA believing I was a happy drunk who never hurt
anyone, but I quickly discovered I was filled with resentments,
and though it was rare, I had at least one enemy. We had been
business partners, and the end was acrimonious. In the
dissolution of our business, he did some things I found
unforgivable. He did more harm to me than I had ever done to
him. Surely, anyone would agree, I decided. But I kept running
across that line in the Big Book, “Putting out of our minds the
wrongs others had done, we resolutely looked for our own
mistakes.” That’s crazy talk, I thought. How is it possible that
sentence is in our book in black and white? 

My first sponsor was a sober friend, a lawyer who had helped
me dissolve the partnership four years earlier, back when I
was still drinking. Being newly sober, I ran the idea of making
an amends to that partner by him. “You don’t need to make
amends to that @%$&,” he said.

After a month in AA, I changed sponsors. I was now going to a
meeting every day, and the person who would become my new
sponsor was at every meeting too. This is where the real 
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Sworn Enemy
by Anonymous - Greensboro, North Carolina

value of sponsorship became clear to me. My new sponsor could see my
situation unbiased by emotion.

It took me a year on Step Eight—becoming ready—to do Step Nine and actually
begin making my amends. My sponsor had me practice by writing out what I was
going to say and then reading it to him before making amends in person. He kept
reminding me, “This is not about what he did, it’s about your part.” Then he would
add, “Pray about it, asking that everything you want for yourself be given to him.”
I went over the amends to my former business partner with my sponsor every
month, and one day he said, “I think you’re ready.” 
My amends was not received well. My “sworn enemy” did not believe a word of it.
But something wonderful happened. I changed. I quit fighting him. Whenever he
and I would run into one another, I was able to be gracious.

I continued to pray for him and my feelings for him changed in my heart. Slowly
over the years, my icy wall of contempt began to melt. He and I even connected
on social media. One day I noticed he had liked a photo I posted. Eventually we
met by chance in a coffee shop one day. We sat down together and reminisced
about all the good times we had had. It was great fun. Who knew? Thank you, AA.
I have lost an enemy and regained a friend. 
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District 70
GSR Business Meeting – held the 2nd Sunday of the month. The next
meeting will be Sunday, September 14, 2:30pm. It will be a hybrid
meeting, with an in-person meeting at St Luke's Episcopal 
Church, 219 Chunns Cove Rd, Asheville, 28805, and Zoom 
capability: Meeting ID: 933 8500 3069; Passcode 672458. 
For updates go to the website: https://ashevilleaa.org

Accessibilities Committee – The Chairperson is Carolyn O. Want to
make sure your A.A. group or event is accessible to all? Contact
Carolyn at access@ashevilleaa.org for an Accessibilities Checklist.
The Accessibilities Committee meets the first Monday of every
month at 7:00pm. Go to the NCMCO website calendar for the Zoom
link: https://aancmco.org/index.php/events/

Archives Committee – The Chairperson is Dennis H. Bill W. is quoted
with: “We are trying to build up extensive records which will be of
value to a future historian.” Members are needed to accomplish this.
If your service commitment leads you to gather local history this is
your committee. Currently the committee is engaged in recording
oral histories, collecting group histories, and collecting/preserving
memorabilia donated to the collection. This is a great way to meet
members with long-time sobriety and learn about Groups carrying
the message in WNC! For more information contact Dennis at
archives@ashevilleaa.org. The Archives Committee meets the first
Saturday of every month at 2:00pm. Go to the NCMCO website
calendar for the Zoom link: https://aancmco.org/index.php/events/

CPC/PI Committee – The Chairperson is David. These are two
separate service committees – “Cooperation with the Professional
Community” and “Public Information”. The CPC Committee visits
schools, businesses, and community meetings to speak about A.A.
The PI Committee provides accurate A.A. information to the public
and media when requested. For more information, contact David at
cpc-pi@ashevilleaa.org

Corrections Committee – Meetings are open in all facilities. The
next orientation at Western Correctional Center for Women (in Black
Mountain) will be Monday, September 8, 6:00pm. Please contact Liz
if you are interested in attending. Buncombe County and Yancey
County Detention Facilities are also in need of volunteers. And they
need volunteers for the Pre-Release program (see flyer). This is
rewarding 12th Step work, helping those on the inside transition to
the outside. For more information about Corrections and to become
a volunteer, please contact Liz P, the Women's Corrections Chair, at
corrections_women@ashevilleaa.org, or Mitch R, the Men's
Corrections Chair, at corrections_men@ashevilleaa.org, or
PreRelease@AshevilleAA.org

Literature and Grapevine Committee – The new Chairperson is
Mary Kate. She can be reached at literature@ashevilleaa.org. The
focus of the committee is to ensure that A.A. literature and
Grapevines are available to all groups, service meetings, and other
A.A. events.

Technology Committee – The Chairperson is George M. If anyone is
having trouble getting a hybrid or online-only meeting going or
having technical issues, please reach out to George at
technology@ashevilleaa.org and he can offer support.

Treatment Facilities Committee – The new Chairperson is Anna B.
It’s all about bringing the message of recovery to alcoholics in
treatment facilities. The Treatment Committee continues to

District 70 - continued
schedule weekly speakers at numerous treatment centers in
District 70. They are always looking for more volunteers. If you are
interested, contact Anna at treatment@ashevilleaa.org. The
Treatment Committee meets the last Sunday of every month at
7:00pm. Go to the NCMCO website calendar for the Zoom link:
https://aancmco.org/index.php/events/
“Bridging the Gap” (with treatment facilities) – The Chairperson is
Monica. This is a Temporary Contact Program, which is designed
to help the alcoholic in a treatment facility make that transition
from "inside" the program to life on the "outside". There are many
different volunteer opportunities. Contact Monica at
bridgingthegap@ashevilleaa.org
For more information on Bridging the Gap and upcoming 
events, visit the website: www.btgww.org 

District 71
GSR Business Meeting – There will not be a meeting in August; the
next meeting will be Saturday, September 13, 9:30am, at the
Hendersonville Group building, 1624 Willow Rd, Hendersonville, NC
28739. All A.A. members are welcome! They need more volunteers
for Henderson County jail, and these service positions currently
need to be filled: Alternate DCM, Events Coordinator, CPC/PI Chair,
and Accessibilities Chair. Also, the following positions will be
available at the end of 2025: DCM, Alternate DCM, Treasurer,
Events Coordinator, and Chairs for Treatment, Corrections, CPC/PI
and Accessibilities. If you have any questions or would like to
volunteer, contact Alan, the District 71 DCM, by email:
nc71aa@gmail.com or through the District 71 website: 
https://www.nc71.org/contact 

District 80
GSR Business Meeting – held quarterly. The next meeting will be
on Sunday, October 12, 1:30pm. All GSRs: Please note that this is
an Election Meeting. The following positions are being vacated and
need to be filled: DCM, Alt DCM, Webmaster/Registrar, and NCMCO
Rep. Service Roles, Duties and Voting Guidelines for these
positions are detailed in the District 80 Service Manual, available
on the District website: https://aawnc80.com/wp-content/
uploads/2024/08/D80-Service-ManualU.pdf 

This will be a hybrid meeting with Zoom capability as well as an in-
person meeting. The in-person location will be on the WCU
Campus at 245 Memorial Dr, Room 336 (Cherokee Rm). They will be
using the WCU Zoom system; the meeting ID will be provided on
the invite emailed to participants 30 minutes before meeting; no
password required. Check their website for meeting updates 
and links: http://aawnc80.com

The Service Express

NOTE to all District DCMs and Committee Chairs: 
Please send me updates that you would like included in the next
issue of the Mountain Doin’s. If possible, I would like to have the
information by the 15th of the month. Email: news@wncaa.org
Much appreciated!

https://ashevilleaa.org/
mailto:access@ashevilleaa.org
https://aancmco.org/index.php/events/
mailto:archives@ashevilleaa.org
https://aancmco.org/index.php/events/
mailto:cpc-pi@ashevilleaa.org
mailto:corrections_women@ashevilleaa.org
mailto:corrections_men@ashevilleaa.org
mailto:PreRelease@AshevilleAA.org
mailto:literature@ashevilleaa.org
mailto:technology@ashevilleaa.org
https://ashevilleaa.org/
mailto:treatment@ashevilleaa.org
https://aancmco.org/index.php/events/
mailto:bridgingthegap@ashevilleaa.org
http://www.btgww.org/
https://www.nc71.org/contact
https://www.nc71.org/contact
https://www.nc71.org/contact
https://www.nc71.org/contact
https://www.nc71.org/contact
https://www.nc71.org/contact
https://www.nc71.org/contact
https://www.nc71.org/contact
https://www.nc71.org/contact
mailto:nc71aa@gmail.com
https://www.nc71.org/contact
https://www.nc71.org/contact
https://www.nc71.org/contact
https://www.nc71.org/contact
https://aawnc80.com/wp-content/uploads/2024/08/D80-Service-ManualU.pdf
https://aawnc80.com/wp-content/uploads/2024/08/D80-Service-ManualU.pdf
https://aawnc80.com/wp-content/uploads/2024/08/D80-Service-ManualU.pdf
http://aawnc80.com/
http://btgww.org/
http://aawnc80.com/
https://www.nc71.org/contact
https://aawnc80.com/wp-content/uploads/2024/08/D80-Service-ManualU.pdf
https://zoom.us/j/93385003069?pwd=UG1COVM4SUJCS3psaCt6VFpQTjZ3QT09
mailto:news@wncaa.org


Happy Anniversary!

Need to update your Group’s anniversary
list? Call Central Office: (828) 254-8539, 
or send a new list to: info@wncaa.org

The October newsletter deadline 
for sending in anniversaries and 
announcements is September 15.

mailto:info@wncaa.org


Please	send	your	feedback	to:	info@wncaa.org

https://aancmco.org/index.php/events/
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PreRelease@AshevilleAA.org
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treatment@ashevilleAA.org
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Contact: Herb W. at firesidesobriety@gmail.com
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AVLYPAA.COM
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https://nccypaa-2025.square.site/








https://www.3legacyconference.org/


https://www.nationalcorrectionsconference.org/


https://naatw.org/2025-naatw-workshop/
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Internet: Link for direct reservations: https://tinyurl.com/bdfr2hsj
Internet: Link for hotel information: www.northraleigh.hilton.com

chair@aanorthcarolina.org.
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